
Through the creation of the Mastermind group focusing on a specific business area, or
topic, each participant first creates a goal (asks the "ultimate question" to the group
and seeks its best answer). 

With the know-how of the others, they draw up an action plan to achieve it. 
The team helps with creative ideas and wise decision making.

Then, as each member begins to implement their plan, they bring to the team at
every meeting both success stories and problems. 

Success stories are applauded and recognized, while problems are solved
through brainstorming by peer participants and collective, creative thinking.
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Mastermind
Main principles



4-6 experts per group,
meet every 2 weeks,

to deal with and resolve
within 6 sessions 

and 90 days of action,
their personal challenges, 

but also the challenges of others, 
taking their place in the "hot seat" 

for 30 minutes in each session.



Facilitator: Nikoletta Tsotsorou
Client: Organization - logistics

Masterminds
 powered by 

"Γνῶθι σεαυτόν"KnowthyselfcoachingTM
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Share your dilema

let the group mastermind take over

build your skills

build your network

achieve your goals
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